
 

 

Community Building 

          Through 
    Form Based Code… 

      a sticky solution. 

 
 

 

The “Community” as Expert 
Paul Dreher, Livability Solutions,  Newport, Vermont 

http://livabilitysolutions.org/  

http://livabilitysolutions.org/


“You should 

never do any 

planning 

project 

unless it 

improves the 

health of 

your 

community” 
 

-Dan Burden 



What is a Form 

Based Code? 
  



Form Based Code is 

a zoning regulatory 

tool that regulates 

municipal 

development  

primarily by form of 

the built environment 

(based on shared 

community vision) 

and not by use. 



• Promotes shared community vision! 

• Is asset based 

• Is affirmative 

• Recognizes and celebrates 

 a community’s strengths 

• Is place based and place-making  

• Develops/redevelops streets  

    as places 

• Is an economic development tool 

• Is a community empowerment tool 

 
 

 

A Form Based Code: 

(if done right) 



Advantages of Form-Based Codes 

 • Are prescriptive 

 

• Create predictable physical result.  

 

• Shape a high quality built 
environment. 

 

• Regulate development  at individual 
building or lot scale 

 

• Redevelops Streets as Place and 
inherently encourages/fosters 
Complete Street 

 

• Define and codify a neighborhood's 
existing "DNA.” 

 

• Are easier to use by non-
professionals - shorter, more 
concise, and organized for visual 
access and readability. 

 

• Are easier for non-planners to 
determine compliance. 



           Advantages of Form Based Code 
        



  Tools of the Trade:  
 Building Envelope 

Standards (BES) 
Street Types 



       Tools of the Trade:  
 The Map 



We shape our public spaces, and 

afterwards our public spaces shape us.  
— Adapted from Winston Churchill 

Sydney, Australia 

Laguna Beach, California 

Why Form Based Code? 



“It is difficult to design a place that will not 

attract people; what is remarkable is how often 

this has been accomplished.” 

                                 -- William H. Whyte 

The erosion of cities by automobiles proceeds as a kind 

of nibbling. Small nibbles at first but eventually hefty 

bites. A street is widened here, another is straightened 

there, a wide avenue is converted to one way flow and 

more land goes into parking. No one step in this process 

is in itself crucial but cumulatively the effect is 

enormous.   

 Jane Jacobs, 1954 



Winooski, VT 

Main Street 



Winooski, VT 

Main Street 



Winooski, VT 

Main Street 



Winooski, VT 

Main Street 



Our Approach 

The “Community” as Expert 

   “Form Based Codes allow the community to decide what 
it wants to “be” rather than allowing outside “experts” to 
determine what it will become.” 

         

 



Upside Down Planning 
Disciplines Support Place  



PROCESS 

• Meetings 

• Charrettes 

• Tours 

INVOLVEMENT (Unlikely Partners) 

•  Community Members 

•  Planning and Zoning (Local Government) 

•  Business Community 

•  Schools 

 

Working Documents 





Listening to the Community 



Listening to the Community 



Finding the DNA 

The Community as Expert - Measuring Your Place 



The power of the pen  

in the hands of the community… 

The Messy Map 

“Start with the map, end with the map.” 



                Process - The Messy Map 



 

Community Comments: 
 
“Grocery Store”  
“Street Trees”  
“mixed-use” 
“Safe Routes to School”  
“gateway”  
“affordable housing”    
“public gathering places” 
“Great places”   
“more destinations on Main Street”  
“Slower Traffic” 
“Community gardens” 
“Bike lanes 
“Wider sidewalks” 
 
 

Listening to the Community 
            Consistency of Comments 



The Product: Community Built Code 



The Product: Grow a Neighborhood 

Community Garden  

 

•ADDRESS FOOD    

INSECURITY 

• INSTILL HEALTHY FOOD     

HABITS-GROW HEALTHY 

COMMUNITY 

• CHAIR & YARN BOMB 

• BUILD COMMUNITY! 

 



•Great placemaking! 

•Safer streets-for all 

•Living streets-all 

modes! 

•Pro-walk, pro-bike & 

pro stay 

•Bike parking 

•Better pedestrian 

experience. 

•New businesses 

•Shorter pedestrian 

crossing 

•Decreased vehicular 

speed 

•Back-in angled parking 

•Increased on street 

parking 

•COMPREHENSIVE 

COMPLETE STREETS 

POLICY 

 

EXISTING 

PROPOSED 

Complete Streets Design Documents 



Empowered Community - Placemaking 



      Activating Place - Community Ownership 





Questions 


